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Dear Readers,
Ever since its establishment, the ultimate aim of the Organisation has always been to assist members in modernising their tax administra-

tions through the exchange of experiences and best practices. 

With the evolution of the Organisation, the activities and outputs of IOTA have continuously expanded and become more and more com-
plex now covering a wide range of tax administration issues in diff erent forms of events and publications. In the last few years, more and 
more emphasis has been put on tangible outputs. Th e main driving force behind technical publications has been the Area Groups and their 
Task Teams. In addition, the website and the online databases of IOTA have also been major achievements. To date, IOTA has some 21 to 23 
technical taxation events and at least 3-4 publications per year. To achieve this with a staff  of 10 persons at the IOTA Secretariat, the active 
involvement and contribution of the member tax administrations has been of utmost importance. Th anks to this IOTA is by now a widely 
known European tax organization.

Th ere is always room to improve, though. With this in mind, the Strategy of IOTA for 2012-2017 was put forward by the Executive Council 
and adopted by the General Assembly on 6 July 2012 in Oslo, Norway. Th is widely supported document envisages and determines the future 
development path of the Organisation and contains many new initiatives and approaches to be adapted by IOTA to more eff ectively and 
fl exibly refl ect on real time needs and challenges of its members. Th e emphasis is on core tax administration issues, innovation, quality and 
international positioning.

Th e year of 2013 will inevitably be a challenging one in that careful consideration should be given to the 
integration of new approaches and working methods into the existing procedures with the widest possible 
support of the member tax administrations, while at the same time the annual Work Programme of IOTA 
should be delivered at the usual service standard.

Th is information booklet aims to give the reader a general overview of IOTA in terms of its history, objec-
tives, structure, statutory bodies, members, partners and activities in 2013. I would like to encourage you to 
participate in our events and activities throughout the year, hoping that the services off ered by our Organisa-
tion will again meet your expectations.

Last, but not least, I strongly believe that the implementation of the new IOTA strategy over the years to come 
will contribute to even higher quality services off ered by our common Organisation to the benefi t of all its 
member administrations.

          Miklós Kok, Executive Secretary of IOTA
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Since its establishment, IOTA has developed into a mature organisation with a focus on best practice in 
tax administration. What will be the next steps for further development?

IOTA stands on solid ground, institutionally and fi nancially, and boasts an impressive work pro-
gramme and additional services provided by its Secretariat and Technical Advisors. With its 46 
members, IOTA unites and represents all European National Tax Administrations. Th e IOTA Strat-
egy 2012-2017, approved at the last General Assembly in July 2012 in Oslo, shows the direction IOTA 
is going to take and develop in the years ahead.

As the new President of IOTA, what will be your special focus during your period of tenure?

At the last General Assembly I had the opportunity to inform the delegates about the key topics I 
want to put on the agenda for 2012/2013: the implementation of the new IOTA Strategy, the Data 
Warehouse Project and full preparation for the next PCP meeting. We have to ensure that IOTA has 
an inspiring work programme, also in the future.

A coordination meeting in Budapest headed by the Swiss Presidency with the former and the new 
Executive Secretaries already took place on 2 and 3 August 2012. Th e fi rst meeting of the Executive 
Council took place on 17 October 2012 in Budapest in order to ensure that the Executive Council 
members have the opportunity to meet the IOTA staff  and familiarise themselves with the facilities 
of the IOTA Secretariat and of the European Youth Centre, the venue of most of IOTA events in Bu-
dapest. Finally it is my objective to organise an interesting General Assembly on 27 and 28 June 2013 
in Bern, Switzerland, together with my colleagues.

IIOIOTATA sta dnds on s lol did groundd, i inn----
sssttitutionally and fi nancially, andddd 
bbbboasts an impressive work proo--
gggramme and additional servicess 
pppprovided by its Secretariat andddd 
TTTechnical Advisors. 

Samuel Tannerrrr
IOTA President in 2012/201333

Acting DirectorrrActing Directoorrr
SSwiss Federal Taxxxxxx 

Admministration FTAAAA
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Th e Intra-European Organisation of Tax Administrations (IOTA) is a non-profi t inter-governmental 
organisation, which provides a forum to assist its Members in the European region to support their de-
velopment according to their individual needs.

To date, IOTA has 46 Member tax administrations, including also the states around the Black Sea and 
in the Western part of the Caspian Sea, starting from Azerbaijan and Armenia in the South and ending 
with the Russian Federation and Kazakhstan in the North.

Th e Secretariat of the Organisation is located in Budapest, Hungary.

Our Mission
To promote cooperation between tax administrations in 

the European region through the sharing of experience and 
best practice, to be a source of professional knowledge and 
expertise about practical tax administration issues. 

Our Vision
To be a key international tax organisation for strengthening 
its members’ ability to collect tax revenues, ensure taxpayer 
compliance and deliver taxpayer services to the highest pro-
fessional standards, in order to fi nance public expenditure 
for the common good.

Our Values
Professionalism, Transparency, Cooperation

ThTh Th e Intra-European Organni-i---i
sssaas tion of Tax Administrationss 
(((IIOTA) is a non-profi t intergovv--
eeeernmental organisation, whichhh 
pppprovides a forum to assist Mem--
bbbbers in the European region tooo 
sssuupport their development acc--
cccooc rding to their individual needss..  
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Th e establishment of the Organisation was fi rst discussed during a preparatory conference, 
initiated by the International Monetary Fund, held in Washington in January 1995 and supported by the 
US Treasury and the Internal Revenue Service.

Following the event, the 2nd Conference for Central and Eastern European and Baltic Tax Administra-
tors (CEEB) was held in Budapest, 20-23 November 1995, where it was decided to formalise matters 
through the creation of an organisation for tax administrators at an international level.

Th e formal decision to establish the Organisation was made during the 3rd Conference of Tax Admin-
istrations of Central and Eastern Europe and Baltic Countries, which was held in Warsaw, on 28-30 
October 1996. Th e European Commission, tax administrations from nine EU Member States, the IMF, 
OECD, CIAT and the US IRS supported this decision. 

In 1997 the operating conditions were formulated and the Charter of the 
Organisation was draft ed. Simultaneously IOTA signed a Seat Agreement 
with the Republic of Hungary.

Th e fi rst day of operation of the Secretariat was 1st March 1997. 

ThTh Th e 2 dnd Confference ffor Centraraalll lll
aaaand Eastern European and Balticcc 
TTTTax Administrators (CEEB) waass 
hhhheld in Budapest, 20-23 Novemm--
bbbbber 1995, where it was decidedddd 
tttoo formalise matters through theee 
ccrc eation of an organisation forrrr 
tttaax administrators at an internaa--
ttitiitttt ononalal l levevelel..
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Th ere are 4 main strategic directions for 2012-2017:

1.  Core Issues

To develop an IOTA Work Programme (WP) which seeks to address the following three core areas of 
tax administration work :
º    Improving taxpayer compliance and tax collection 
º    Developing taxpayer services and reducing administrative burdens
º    Reducing the tax administration cost base

2.  Innovation

To adopt an innovative approach to the development of tax administration business products and 
processes, and to the use of new information technology.

3.  Quality

To continue to deliver IOTA technical events to the highest international standards, and to improve 
signifi cantly the quality of IOTA publications in order to meet the needs of the membership. 

4.  International Position

To publicize IOTA identity, role and expertise to its international partners. To coordinate tax admin-
istration capacity building or other development initiatives which involve IOTA members.

ThTh Th ere are 4 main strategic 
ddirections for 2012-2017:

1. Core Issues
2. Innovation
3. Quality
4. International Position
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Th ere are 4 operational objectives in each of the strategic directions. 

1.  Core Issues
1.1 IOTA adopts an Annual Work Programme (WP) which addresses the three core strategic areas of tax administration work.
 
1.2 IOTA reviews the procedure for formulating each WP to ensure that it is suffi  ciently strategic, fl exible and capable of meeting 
the needs of the membership. 

1.3 IOTA explores the opportunities, benefi ts and costs associated with regional or country specifi c events on core strategic areas 
of tax administration work where there is an agreed need.

1.4 IOTA identifi es the most adequate format of events and explores new forms of action.

2.  Innovation
2.1 IOTA reviews and further modernizes the layout, content and functioning of its website to the
latest standards to ensure that the material can be easily accessed, understood and used by its 
members and that the information available is of the highest quality.

2.2 IOTA develops and implements a structured, comprehensive, fl exible and secure electronic Tax 
Administration Information Platform (Data Warehouse) which members can use to obtain core in-
formation to support their benchmarking, research or other projects.

2.3 IOTA researches and explores how new developments and the use of new Information Technolo-
gies might impact the future work of tax administrations, particularly as regards three core issues in 
strategy. 

2.4 IOTA explores the extent to which greater use could be made of new Information Technology to 
support the delivery of IOTA events, or to communicate with the membership.
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3.  Quality
3.1 IOTA benchmarks the effi  ciency and eff ectiveness of the arrangements for planning and organizing 
individual technical events, and in particular the extent to which the host and other members should be 
involved, as well as the use that should be made of external specialists such as academics, economists or 
tax professionals.

3.2 IOTA prepares and adopts an IOTA Publication Strategy for the prioritized development of a set of 
Tax Administration Best Practice Guides, covering the core strategic areas of tax administration work.

3.3 IOTA introduces a revised procedure for the sponsoring, preparation and approval of IOTA Publica-
tions in which, on an annual basis, the Executive Council will commission and ‘sign-off ’ each product, 
but its preparation is sponsored by the Commissioners of individual tax administration members.

3.4 IOTA ensures that high quality products and processes meet membership needs by obtaining feed-
back on a regular basis. 

4.  International Position
4.1 IOTA fulfi ls its role as a key-player among other world tax organizations by maintaining a regular 
dialogue, sharing experiences and building partnerships with them, and producing high quality techni-
cal publications.

4.2 IOTA develops, to a higher level, or otherwise strengthens, relations with key international partners 
operating in the tax administration area including in particular the European Commission, OECD, IMF 
and the World Bank.

4.3 IOTA promotes and publicizes its mission, identity and role to European and non-European tax ad-
ministrations, particularly their senior management.

4.4 IOTA facilitates, co-ordinates or supports tax administration capacity building or other development 
initiatives, which involve IOTA member countries, to the extent that those members and the sponsors 
would welcome the Organization’s active involvement.

PPPPPrPPriiorities:

ººº       new IOTA website;
ººº     Tax Administration 
          Information Platform;
ººº     Publication Strategy;
ººº      cooperation with key

      international partners           internatio
pean Commission,,          (i.e. Europ

MF and the           OECD,  IM
nk)           World Ban
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IOTA consists of the following statutory bodies: 

º     Th e General Assembly;
º     Th e Executive Council;
º     Th e Secretariat.

Th e General Assembly is the supreme body of the Organisation where IOTA Members decide about 
the most important and strategic issues. 

Th e Executive Council is responsible for the implementation of the decisions adopted by the General 
Assembly. Th e Council consists of the President and representatives from eight other Members.

Th e Secretariat comprises the Executive Secretary and other staff  
members. Th e Secretariat is responsible for ensuring support and 
execution of the technical and administrative functions of the Or-
ganisation. Th e Executive Secretary is the Head of the Secretariat 
appointed by the General Assembly.

Th e General Assembly elects the President of the Organisation, 
who is the President of the General Assembly as well as the Presi-
dent of the Executive Council.

Th e statutory member of the General Assembly and the Executive 
Council is the Head of the Tax Administration of the relevant IOTA 
Member.

Each Member appoints an offi  cial as the Principal Contact Person 
to IOTA.

Two Internal Auditors of the Organisation may be appointed or 
re-appointed at each General Assembly.

IIOIOTATA consists fof thhe f f lolllowiingnggggg 
sssttatutory bodies: the Generaall 
AAAAssembly; the Executive Counn--
ccil and the Secretariat. It alsooo 
iiinncludes the President of IOTAA,, 
tthhe Executive Secretary, Headsss 
ooofo  Tax Administrations, Princii--
pppap l Contact Persons and Internaall 
AAAuAuAAA diditotorsrs.. 

General Assembly 

Heads of Tax 
Administrations 

Principal Contact 
Persons

President

Exectutive Council

Secreteriat

Executive Secretary

Internal Auditors 

Elected or appointed 
by General Assembly 

Supreme Body of IOTA 

Members of the 
secreteriat 
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Th e supreme body of the Organisation is the General Assembly comprising all the IOTA Members, 
which is held annually. As the IOTA Presidency works on the rotational principle, the Assembly is 
hosted by the presiding tax administration as a rule. Th is period witnesses the 17th Presidency in the 
life of the Organisation, held by the Swiss tax administration.

Th e General Assembly has powers and responsibilities over all major areas regulating the activities of 
the Organisation: 
º     It approves the location of the annual General Assembly and acknowledges Presidency for one or
       more years in advance;
º     It elects the Executive Council (the body governing the activities of the Organisation - headed by
       the President - between two General Assemblies) and reviews the decisions of the 
       Executive Council;

º     It appoints the Executive Secretary (who is responsible for the day-to-day
       management of the operations of the Secretariat), and decides on the
       prolongation and termination of his/her employment;
º     It approves the agenda of the Assembly proposed by the Executive Council;
º     It approves the admission requests for Membership of the Organisation 
       submitted by the Executive Council and takes note of the termination of   

   Membership;
º     It approves and amends the Charter and the Financial Regulations;
º     It reviews and approves the Activities and Financial Report of the year to 
   be closed;
º     It appoints the Internal Auditors, approves the Strategy of IOTA and adopts
       the Work Programme for the forthcoming period;
º     It fixes the criteria and approves the Membership Contribution System,
       adopts and amends the budget. 

ThTh Th e supreme body of the Organiini----
sssaas tion is the General Assemblyyyy 
cccococ mprising all the IOTA Memm--
bbbebebebb rsrs, , and d it is heheldld annualllly.yy
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Th e President of the Organisation is also the President of the General Assembly and of the Executive Coun-
cil, who holds offi  ce from the conclusion of the General Assembly when he/she is appointed until the con-
clusion of the next General Assembly.
Th e responsibilities of the President include:

º     To preside over the General Assembly;
º     To call and preside over the meetings of the Executive Council;
º     To carry out the activities assigned to him/her by the General Assembly and the Executive Council;
º     To represent the Organisation.

Executive Council
Th e Executive Council is responsible for implementing the decisions adopted by the General Assemblies. It 
consists of the President and eight other Members.
Th e President is the head of the tax administration of the country that will host the next annual General As-
sembly whereas the other members of the Executive Council are the heads or their representatives of those 
IOTA Members elected or re-elected by each annual General Assembly.
Th e power and responsibilities of the Executive Council include:

º     To co-ordinate and support the organisation of the annual  
       General Assembly;
º     To review and submit the statutory documents to the General
      Assembly, including the Strategic Plan, the Work Programme
      and budget for the following year;
º     To determine the Membership contributions on the basis of
       principles stipulated by the Assembly;
º     To appoint the Executive Secretary and to supervise the activities 
       carried out by the Secretariat.

CCuCurrent Pres dident fof IOTA iis M Mrr.r... 
SSSSamuel Tanner (Acting Director
SSSwS iss Federal Tax Administraa--
ttiion).

EEight members of the 2012 ––– 
22202 13 Executive Council comeee 
fffrrom Finland, France, Germanyy,, 
IIrrII eland, Italy, Lithuania, Sloveniaaauania, Sloveniaaa 
aaannaaaa d d the United Kinngdg om
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Th e Internal Auditors of the Organisation hold offi  ce from the conclusion of the General Assembly 
when they are appointed until the conclusion of the next General Assembly.

Th e powers and responsibilities of the Internal Auditors include:

º    To review and assess the internal procedures of the Organisation, as well as the conformity of those
with the legislation and the Charter;

º   To examine and evaluate the overall economic viability and effi  ciency of the Organisation, as well
as the fi nancial management and the internal control systems;

º  To keep track of the effi  cient use of the resources available, monitor how property items are 
conserved and augmented and check the reliability and credibility of the accounting system and
fi nancial reports in cooperation with the external (independent) auditor.

ThTh Th e selected and appoint ded I Inn----
ttteet rnal Auditors of the Organisaa--
tttiion for the period between 16tthh

aaaand 17th General Assembliesss 
oooof IOTA are Mr. Johann Rieserrr 
(((AA( ustria) and Mr. Vicente Peirattss 
(((SS(( pain).

Mr. Johann Rieser Mr. Vicente Peirats
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Each Member tax administration appoints an offi  cial as its Principal Contact Person to IOTA.

Th e contact persons play a very signifi cant role in the life of IOTA especially in the preparation and im-
plementation process of the Work Programme of the Organisation. Besides, from 2012 autumn onward 
they will have an increasingly active role in contributing to the implementation of the IOTA Strategy 
2012-2017. Th ey are a permanent link between the Member tax administrations and the Organisation 
and facilitate the exchange of information, as well as assist in the identifi cation of the common needs 
of Members. 

By promoting IOTA within their tax administrations they also ensure better participation in the 
development of the Organisation, and active involvement in events and working groups.

Th e launching of the new Strategy of IOTA brings along a 
signifi cantly more senior role for the PCPs inclusive, where 
their share in our stake-holders’ representation will enjoy 
spectacularly specifi c gravity.

For example they will take part in the elaboration of a 
guideline on a   revised approach and procedure for formulating the 
annual work programmes of IOTA; and they  would have more 
room to refl ect, comment and change the consolidation and 
format of events prior to fi nal agreement on the foreseen 
technical activities programme, a practice to be brought 
back in the implementation phase into the daily operation in 
cooperation between them and the Secretariat.

ThThThTh Th ThTh e current refference llist off PrP inin----
ccccciippal Contact Persons of IOTA iss 
aaaaaaaavvvaaa ailable on the IOTA websitee::
wwwwwwwwwwwwww w.w.iotata-ttaxa .o.orgg 
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Th e Secretariat comprises of the Executive Secretary and other staff  members. 

Th e Secretariat performs the technical and administrative functions of the Organi-
sation, as well as those entrusted to it by the General Assembly, the Executive Coun-
cil and the President.

It also prepares the sessions of the General Assembly, the Executive Council and 
other bodies of the Organisation and administers their resolutions.

Th e Executive Secretary is appointed by the Gen-
eral Assembly for a period of three years. Th e 
setting criteria and selection of the candidate(s) 
for the position is the competence of the Execu-
tive Council.

Th e Executive Secretary exercises the rights of 
employer over the employees of the Secretariat 
and is responsible for the day-to-day manage-
ment of the operations of the Secretariat and 
for reporting on those operations, both to the 
President on a regular basis and to the Executive 
Council at its sessions.

ThTh Th e OIOTA Executive Secretary ii isss s
MMMMrM . Miklós Kok (Hungary).

ThTh e technical taxation expertsss 
ccccome from Finland, Lithuaniaa,, 
ttthht e Netherlands and the Uniteddddd 
KiKiKiKiKiKKiKKKK ngngngnngngggdodododomm.m.m.    

Mr. Eugenijus Soldatkovas
Technical Taxation Expert

Mr. Miklós Kok 
Executive Secretary

Ms. Anne Paavonaho
Technical Taxation Expert

Mr. Jerry Taylor
Technical Taxation Expert

Mr. Peter van Someren
Technical Taxation Expert

Ms. Judit Vas
Manager of Finance 
and Administration

Ms. Borbála Farkas
Specialist of Technical 
Acitivites Programme

Ms. Ágnes Lukács
Secretary - Interpreter

Ms. Krisztina Fábián
Specialist of Finance and 

Administration

 Mr. Peter Bucsky 
Specialist of Information

and Publications
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Th e purpose of the Organisation is to provide a forum for discussion of practical tax administration 
issues, to strengthen co-operation between tax administrations in the European region, to support 
their development according to their individual needs and to encourage the adoption of good practice.

Members of the Organisation are the tax administrations of European states and tax administrations 
of non-European states as associate Members.

IOTA has signed Memoranda of Understanding for International Co-operation with the European 
Commission, the Organisation for Economic Co-operation and Development (OECD), the Inter-
American Centre of Tax Administrations (CIAT) and the International Fiscal Association (IFA). 

IIIIOIOIOTATA co-operates withh variiouussss s
iiiiinnnnternational and regional orr--
ggggggggaaag nisations that provide technicaall 
aaaaaassssistance to tax administrationsss 
wwwwwwwwwoorldwide and in particular in theee 
EEEEEEEuuropean region such as the Euu--
rrrrrooorrr pean Commission, OECD, CIATTT 
aaaaaannnaa d IFA. 
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Th e full Members of the Organisation are the tax administrations of European states. Th ey become 
Members if their requests are accepted by the Executive Council and approved by the General Assem-
bly. Each Member participates in the administrative session of the General Assembly with the right to 
speak and vote. Each Member is eligible to be elected to the IOTA Presidency and to membership in the 
Executive Council, and its representative to be appointed as one of the Internal Auditors. Th e Members 
are entitled to attend all the Organisation’s conferences, seminars and other technical events, request 
information and have access to registers, books and other documentation of the Organisation. 

Associate Members of the Organisation 
are the tax administrations of non-Euro-
pean states. Th ey become associate Mem-
bers if their requests are accepted by the 
Executive Council and approved by the 
General Assembly. Associate Members 
are entitled to participate in selected tech-
nical events and the technical session of 
the General Assembly. Th e Membership 
fee for associate Members amounts to 50 
percent of the fee for full Membership.

OOnOn 1 January 2013, the Organni-i---i
sssaas tion consists of 46 full Memm--
bbbbers from the following states orrr 
eeeentities: Albania, Armenia, Aus--
tttrria, Azerbaijan, Belarus, Bell--
ggggium, Bosnia and Herzegovinaa,, 
BBBBulgaria, Croatia, Cyprus, theee 
CCCCzech Republic, Denmark, Es--
tttoonia, Finland, France, Georgiaa,, tttoonia, Finland,

ece, Hungary, Ice--GGGGeG rmany, Gree
Italy, Kazakhstann,, llllaand, Ireland, I

enstein, Lithuaniaa,, LLLLLatvia, Liechte
Malta, Moldovaa,, LLLLuL xembourg, 
the Netherlandss,, MMMMMontenegro, 

nd, Portugal, Re--NNNNoN rway, Polan
pska (B&H), Ro--pppppublic of Srp
ussian Federationn,, mmmmmania, the Ru
a, Slovenia, Spainn,, SSSSSerbia, Slovakia
erland, the formerrr SSSSwS eden, Switze
blic of Macedoniaa,, YYYYYuY goslav Repub
nited Kinggdom.UUUUkUkUUUUU raine,, the Un
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Th e activities of the Intra-European Organisation of Tax Administrations are planned and implement-
ed in accordance with the mission, strategic objectives of the Organisation and relevant needs of the 
IOTA Membership, aiming to promote co-operation between the tax administrations in the European 
region and support their development. 

All IOTA activities can be grouped into three major categories: 

º     Technical Activities Programme, including preparation
and delivery of the technical events (Area Group, Forum, 
Case Study workshop, Special Interest Workshop, Workshop 
and Task Team activities) and the provision of the technical 
enquiry service; 

º     Publications and website, including technical publica-
tions and post event reports; 

º     Administrative Programme, including events dealing 
with the strategic, administrative and fi nancial issues of the 
Organisation.

ThThThTh Th ThTh ree major lelements off IOTATA 
aaacactivities:
ºººº       Technical Activities
          Programme;
ºººº      Publications and website;
ººº     Administrative Progrg ammeme....
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Area Groups diff er fundamentally from the other technical activities off ered by IOTA in that there is 
a focus on facilitating regular contact between the same individuals from a wide group of the Member 
tax administrations. Th is regular contact takes three main forms:

º     Possibility for regular meetings;
º     Ongoing liaison and communication via telephone, email and using the IOTA website;
º     Important work and outputs of the various connected Task Teams. 

Area Groups meet twice yearly and the meetings are usually hosted by Member tax administrations. 
Th ere is one Area Group whose meetings are included in our Work Programme for 2012/2013, this is:

º     Area Group Debt Management (DM)

A vital part of the Area Groups’ activities is the formation of Task 
Teams comprising members of the group and national experts, their 
“task” being the study of a specifi c topic, with the objective of produc-
ing a report or good practice guide either as a published product, an 
e-document or, more recently, as a maintainable knowledge database 
on the IOTA website.

22 2 MMeetings of the Debt Managee----
mmmment Area Group will take placeee 
iininninii 2 2010133
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6 - 8 March 2013, Lyon, France and
2 - 4 October 2013, Ireland, Dublin

Taxpayer compliance is an issue that has been tackled by tax administrations for a considerable time. 
What infl uences one trader to be compliant and another to fl aunt the regulations has been an area 
studied by virtually all countries who have then adopted policies which have met their needs. However, 
with the eff ects of the fi nancial crisis still hitting even the most compliant of taxpayers the rules have 
changed. Th ose individuals or companies who have previously tried to satisfy all their creditors now fi nd 
themselves unable to meet all their obligations. As a consequence, one of the fi rst organisations to suff er 
is the tax administration with either delayed, postponed or non-payment of debts. 
Th is problem amplifi es the eff ects of the crisis by bringing in lower revenues 
and distorting the true picture.

To counter these eff ects countries are again turning to their risk models 
and debt management systems to try and lessen the eff ect by identifying 
those taxpayers likely to default on payment earlier. Th is Area Group was 
established to address those issues and to share good practice in managing 
these problems.

AAAAArAArea Group Debt Managementntttttn  
hhhhhhhaas 3 task teams: Support and Ass--
ssssssssiis sstance to Debtors, Deterrenceee 
MMMMMMMMeM asures and Risk Analysis in Taxxx 
DDDDDDDeeDDDDD btb  Managgement 
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In examining the needs of IOTA member administrations, the organisation is aware of the essential role 
solely provided in the past by Area Groups in off ering regular contact between the same individuals from 
member tax administrations which allowed for ongoing liaison and communication in areas of extreme 
importance such as VAT fraud and the management of Large Taxpayers.  In addition, their contribution 
to the outputs of IOTA in the form of the various associated task teams was invaluable.

By the extension of the IOTA Forum concept to encompass other activities previously undertaken by 
Area groups it is hoped that this will provide new opportunities to identify and implement those projects 
that are essential to the organisation.

 

Th e Forum is now an event included in the annual work programme 
of IOTA and voted upon during the annual selection process. It will 
meet once per year based on an agenda examining practical opera-
tional issues as defi ned by a steering group made up from members of 
the forum. It will additionally have access to alternative information 
exchange facilities such as the IOTA web-forum platform to maintain 
the regular exchange of information necessary for such a group. Ac-
tivities of the Forum will not preclude it from undertaking task team 
(project) work.

Members should be operational specialists in the areas addressed by 
the forum.

EExExpansion of the IOTA Forum
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“Large Taxpayer Forum”
20 – 22 March 2013, Kiev, Ukraine
Due to the increasing interest of IOTA member tax administrations, this forum aims to provide delegates with an 

opportunity to discuss a wide range of topics, problems and issues relating to this particularly important area of tax 
business. 

Th e agenda for the event will be developed by a Steering Group, who will choose the topics/issues/problems based 
on the proposals of IOTA member tax administrations. Th e agenda will include a range of topics related to the large 
taxpayers’ fi eld. Th e objective of the forum is to share good practices of IOTA member tax administrations related to 
large taxpayers, which is a unique and specialized area and to exchange and share information on methods used, legal 
solutions applied and to raise awareness on methods for improving tax compliance of large businesses.

Delegates should be the offi  cials dealing with day to day issues that impact on large taxpayers/businesses in both the 
VAT and direct tax environment.

“Training Forum”
22 - 24 May 2013, Vienna, Austria
With its pivotal role in staff  development, training is one of the pillars of a robust 

and modern organisation, ensuring quality and eff ectiveness in the performance 
of activities. Tax administrations are frequently adapting their strategies towards 
training and implementing new approaches towards up-skilling staff  in their fi scal 
activity requirements.

Th e IOTA Training Forum provides a platform for training issues, focusing on 
professional themes that can be presented and discussed between participants, 
thus fulfi lling the need to liaise and exchange knowledge and experiences. 

Th e 2013 Training Forum will continue to seek to:
º Review new trends and developments in training;
º Identify common approaches / strategies towards training;
º Embrace methods and techniques implemented by tax administrations;
º Assess good practice seeking for more effi  ciency in training.

FFFFoFFForum ““Large Taxpayer Forum”m”
22220 – 22 March 2013, Kiev,  Ukraineee
FFFoFF rum “Training Forum”
222222  - 24 May y 2013, , Vienna, , Austririaaaaaa
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“Combating VAT Fraud Forum”
5 – 7 June 2013, Bergen, Norway

Th e Forum on Combating VAT Frauds will allow the participants from IOTA member tax administra-
tions to continue discussions, exchange best practices and knowledge in the fi eld of VAT fraud, which 
started several years ago with the establishment of the Area Group on Prevention and Detection of VAT 
Fraud.

VAT fraud is a major risk to state revenues, especially in the light of the economic crisis, with regard to 
both the refund-mechanism and collection-function in the VAT system. 
Furthermore, are developments in payment-services making the detection of undeclared income more 
complex even in the “older” sectors, for example, payments via mobile phone, online payment platforms, 
etc.?  

Th e agenda for this event will be developed by a Steering Group, who will 
choose the topics/issues/problems based on the proposals from the IOTA 
member tax administrations. 

Th e objective of this event is to identify the risks of VAT fraud, discuss 
ways to identify specifi c fraud cases, share best practices on the detection 
of VAT frauds and how to tackle them.

Delegates should be the offi  cials who have a current knowledge of VAT 
frauds and who are able to converse with colleagues on the best ways to 
deal with them.

FFoForum ““Combating VAT Fra dud     
FForum”
5 55 – 77 JuJunene 2 201013,3, B Berergegeg n,n, N Nororwawaayyyyyyyy
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Th ese workshops are practical in nature, combining presentations of selected case studies with the op-
portunity for all participants to share their own views and opinions on the approach to resolving the issues 
raised by each case study.

Case Study Workshop “Application of Tax Treaties”
16 – 18 January 2013, Budapest, Hungary

International taxation of income and property is governed by tax treaties based on the OECD Model Tax 
Convention. Th e practical application of diff erent “Model Tax Convention” articles can cause a variety of 
problems in diff erent countries.

Th is workshop is a popular item on the IOTA agenda and has been 
seen several times before. It allows delegates to discuss possible ways of 
applying a common and uniform approach to tax treaties by using real 
examples from the IOTA member tax administrations which have been 
solved recently. Th e cases, selected by experts on double taxation and 
the application of tax treaties, can be based on any article of the OECD 
Model Tax Convention.  

Avoiding double income taxation in cross-border businesses depends 
on both sides (countries) of the transaction agreeing. Double taxation 
cannot be avoided if countries apply diff erent measures.  

CCCCCCCaCaCCCCCaC sse S Studdy Workkshhop ““Applilicaa---
tttttiiiioon of Tax Treaties”
11116611  – 18 January, 2013, Budapestt,, 
HHHHHHHuuHH ngary
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Case Study Workshop “Transfer Pricing Issues I and II”
22 - 26 April, 2013, Yerevan, Armenia
Th e aim of these two events is to provide once again, an opportunity for auditors of transfer pricing 

cases to meet and to exchange knowledge and experiences through a series of participative working 
group sessions.
Th e workshop is practical in nature, combining presentations of selected case studies with the opportu-
nity for all participants to share their own views and opinions on the approach to resolving the transfer 
pricing issues raised in each case study.

Th e aim is to focus the workshop around two separate events, run back-to-back, catering for both 
intermediate and advanced topics. Th ese topics will be addressed by a series of selected case studies 
and highlighted issues in the area of transfer pricing and will provide the opportunity for participants 
to work together in smaller groups to discuss relevant approaches and solutions to the individual cases 
and issues.

Th e groups ultimately bring their ideas and suggestions to the plenary ses-
sion when their various suggested approaches and solutions are debated by 
the wider group.
Case Study Workshop “Combating Tax Evasion & Avoidance”
16 – 18 October 2013, Latvia, Riga 

Tax avoidance and tax evasion threaten government revenues through-
out the world. In many developed countries the sums run into billions of 
Euros and developing countries lose vital revenue. Globalisation generates 
opportunities to increase global wealth but also results in increased risks.
Concentrating on direct taxes and not necessarily at international level or 
large taxpayers, this workshop aims to present and discuss real examples of 
combating tax evasion and avoidance, preferably not “common” evasion/
avoidance schemes or frauds.  
Th e overall objective of this case study workshop is to disseminate the 

knowledge of the participants from IOTA member tax administrations 
through the analysis of real cases. Participants will acquire knowledge that 
can be applied in a variety of sectors in their administration. 

CCCCCCCCaCaCCCaC se S Study Workshop “Transfeferrr rr
PPPPPPPPrrPP icing Issues I (Intermediate)”
2222222222222  – 24 April 2013, Yerevan, Arr--
mmmmmmmmmmenia
CCCCCCCCCaase Study Workshop “Transferrr 
PPPPPPPPPrrP icing Issues II (Advanced)”
222222224442  – 26 April 2013, Yerevan, Arr--
mmmmmmmmeemmmm nia

orkshop ““Combabat-t--t-CCCCCCCaCCase Study Wo
& Avoidance”iiiiiininnnnniiiing Tax Evasion 
2013, Latvia, Rigaaa1111111666111111611  – 18 October 
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Case Study Workshop “Tackling VAT Fraud: Best Practices”
17 - 19 December 2013, Budapest, Hungary

“Tackling VAT Fraud – Best Practices” issues have been discussed during previous events (workshops, case 
study workshops and area group meetings) organized by IOTA for several years. 

IOTA tax administrations, not only within the European Union, have to face more and more sophisticated 
VAT fraud schemes.  In order to save the state budgets’ income, tax administrators and auditors have to 
study and be aware of new types of fraudulent VAT schemes and current methods and techniques of how 
to combat these frauds.

Th is case study workshop will combine presentations of recent VAT 
fraud schemes (national, international – EU and non EU area) and dis-
cussions on possible ways of combating them.

Th is event seeks to use the expertise of some of the more experienced 
colleagues from within the fi eld of VAT fraud who will act as advisors 
and facilitators in order to assist their less experienced colleagues.

CCCCCCCaCaCCCCaC sse S Studdy Workkshhop ““Tacklklininggg g gg
VVVVVVVAAT Fraud: Best Practices”
11117711  - 19 December 2013, Budapestt,, 
HHHHHHHuuHH ngary
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In addition to the established IOTA Area Group meetings, Forums and Case Study Workshops the Or-
ganisation also provides an annual programme of workshops on a variety of practical tax administration 
topics. 

Th e focus of workshops is to create an environment for the exchange of knowledge and experiences on 
a practical level and to encourage future networking by the delegates. Topics are selected annually based 
on a consultation process between Member tax administrations and the IOTA Secretariat.

Workshop “New Challenges for Tax Administrations in a Virtual World”
30 January – 1 February 2013, Gothenburg, Sweden

Cloud Computing and Deep Web Investigation are two topics on which IOTA Task Teams have pro-
duced reports which can help staff  of member tax administrations increase their awareness of “virtual” 
topics.

More and more taxpayers carry out their business activities in a virtual 
world using the opportunities off ered by the Internet. Th ere are new chal-
lenges for tax administrations in this virtual world as well as risks appear-
ing from the development of virtual Web services. Th ere is no longer a 
need for a business to physically exist in a country to incur tax liabilities. 
Th is event, the fi rst IOTA workshop on the topic, will focus on examining 
those issues that will or could aff ect the way in which tax administrations 
view their customers.
Delegates are expected to be offi  cers (IT specialists) working in the area of 
E-commerce.

WWWWWWWWWoWoWWWo krk hshop “ “New Challenges f foorrrrr 
TTTTTTTaaTTT x Administrations in a Virtuaall 
WWWWWWWWWWoWW rld”
33333333003  January – 1 February 20133,, 
GGGGGGGGooGGGG thenburg, Sweden
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Workshop “Tax Investigation: How to Improve International and Inter-Institutional Co-operation”
6 - 8 February 2013, Budapest, Hungary

Fighting against tax fraud is primarily a task of tax administrations and tax audit is a core process of all of 
them.
Eff ective or successful tax investigation requires, among other things, international and inter-institutional 

co-operation.
Th e workshop will focus on the ways of how to organize, manage and improve mutual assistance between 

diff erent institutions / agencies / bodies and the IOTA member tax administrations. Th e delegates will 
have an opportunity to discuss the scope of mutual co-operation, organisational aspects, improvements 
achieved and future needs in this particular area.
Th e institutions involved can be: Law Enforcement agencies, Prosecu-
tion Offi  ces, Police, Customs administrations, both international and 
internationally located.
Th is event is aimed at those tax administration staff  tasked with the 

role of investigating discrepancies within their organization. When se-
lecting delegates the administration should bear in mind the fact that 
the event will cover issues in relation to both direct and indirect taxes. 

WWWWWWWWoWoWoWWWWW krkshop “Tax Investigatiionn:::: 
HHHHHHHooH w to Improve International anddd 
IIIIInnnII ter-Institutional Co-operation”
666666 - 8 February 2013, Budapestt,, 
HHHHHHHuuHHHHHH ngary
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Workshop “Traditional and Non-Traditional Forms of International Co-operation”
10 – 12 April 2013, Poznan, Poland

International cooperation in the fi eld of tax audit has been gradually progressing over recent years. Ap-
plication of newly developed and more eff ective standard methods has emerged as a greater and greater 
demand is made in the fi eld of exchange of information. 

Rapid and eff ective exchange of large quantities of complicated information can hardly be made within 
traditional frameworks. Only with the application of more interactive forms of cooperation being ap- 
plied on a more regular basis (such as carrying out multilateral controls and the presence of a tax auditor 
from another country in the country conducting the tax audit) can this be achieved. 

Th e aim of this workshop is to allow delegates the opportunity to increase their knowledge of foreign 
legal provisions connected to these fi elds as well as with practical experiences and processes applied.

Workshop “Monitoring of Effi  ciency of Tax Audits”
6 – 8 May 2013, Budapest, Hungary

Risk-based tax audits can lead to the improvement of tax collection. Tax 
administrations regularly monitor the results of tax audits in order to re-
veal the existing drawbacks and elaborate measures to get them over. To 
share information in means and techniques used by the IOTA Member 
Administrations for providing an overall assessment of effi  ciency of their 
risk-based audits and to determine the best practices is the main objective 
of the event.

Th is workshop will aim at providing an opportunity for personnel from 
IOTA tax administrations to share experiences in current approaches to 
risk-based tax audits.

It will focus on discussions about the means / tools / techniques used to 
assess the effi  ciency of the tax audits performed.

Delegates should have a current knowledge of risk-based tax audits and be 
familiar with the tools and techniques applied in their tax administrations 
in order to evaluate the effi  ciency of the tax audits.

WWWWWWWWWoWoWWoWW krkshop “Traditional and NoN nn----
TTTTTTTrrTTT aditional Forms of Internationn--
aaaaaaaalllaa  Co-operation”
111111100 – 12 April 2013, Poznan, Po--
lllllaaaaall nd

WWWWWWWWWWorkshop “Monitoring of Effiffi  --
ccccccciic ency of Tax Audits”
66666666 6 - 8 May 2013, Budapest, Hunn--
gggggagagaaaggaggg ryry
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 Workshop “Evaluation of Risk Management Tools in Tax Audit Activities”
15 – 17 May 2013, Budapest, Hungary

Evaluation is the basis for optimising risk management tools and systems used in tax audit activities.

Th e IOTA Workshop on “Risk Management in Tax Audit Activities” was organized in September 2011, 
aimed at analyzing all aspects of risk management. However, it was identifi ed at the end of the workshop 
that there was a need for further discussions on the use of diff erent risk management tools.  

Th is workshop will aim to provide an opportunity for personnel from 
IOTA member tax administrations to share experiences of current tools 
used in risk management and in particular to evaluate the results achieved 
by using those tools.

A suitable event for participants of the previous IOTA Workshop that was 
organized between 28 - 30 September 2011.
 

WWWWWWWWoWoWoWWWWW krkshop “Evaluation of RiRiskkkkkskk 
MMMMMMMMaM nagement Tools in Tax Audiitt 
AAAAAAAccAAA tivities”
11115551  – 17 May 2013, Budapest, Hunn--
gggagaggagaaagggagagg ryryryyy
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Workshop  ”An e-Tax Administration Strategy”
27 – 29 May 2013, Bruges, Belgium
Tax administrations are facing rapid development in the IT sector and these can infl uence the way of delivering 

services to and communicating with taxpayers. Th is workshop will focus on addressing how IOTA member tax 
administrations are facing the need to turn administrative procedures into electronic procedures and how to best 
use the IT tools in order to assist taxpayers reduce their administrative burden. It will look at the diff erent tools and 
mechanisms to improve electronic administration; how integration of specifi c services may function, focusing on 
usability, accessibility and security issues. 

It will aim to obtain suggestions towards improving national strategies for developing and widening web com-
munication, taking into account the vast diff erences in IT that exist between member tax administrations and the 
roles and procedures to be used to reach the best outcome. An event tax offi  cials involved in the implementation of 
e-services and other electronic procedures will benefi t from. 

Workshop “Future e-Working Methods of a Tax Administration”
29 – 31 May 2013, Bruges, Belgium 

Th e ongoing development of e-services also includes cooperation with soft ware 
producers in order to make it possible to automatically deliver data from the tax-
payers’ computer to the tax administration’s systems. Th is may mean that a tax 
return could be fi led electronically without the need to log on to a web site. It would 
be of interest to learn what diff erent countries are doing or plan to do in this area. 

Th e agenda will focus on the discussion of diff erent strategies, forms of co-opera-
tion, types of data, integrated checks and technological solutions used.  

Other topics for the agenda will be a combination of e-services, increased coop-
eration with tax intermediaries and taxpayers and how proactive measures may 
change the role of the tax return - changing from being the main source of informa-
tion for detecting non-compliance to the basis for calculating tax.

“Right from the start” approaches means that the tax returns should be correct 
when fi led. Evasion is mostly detected by using third party data. Does this mean 
that we:
º    could substantially reduce the amount of information in the tax return? 
º    eventually will abolish the tax return totally?

WWWWWWWWWoWoWWoWW krkshop “An e-Tax Adminisi ttraa----
tttttiiitit oon Strategy”
222222227722  – 29 May 2013, Bruges, Bell--
ggggggggiiium

WWWWWWWWWWWoW rkshop “Future e-Workinggg 
MMMMMMMMMMethods of a Tax Administration”””
2222222229992  – 31 May 2013, Bruges, Bell--
ggggggiigg uumgggggigiiggig uum
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Workshop “Ways of Reducing Taxpayer Service Costs”
19 – 21 June 2013, Bucharest, Romania

Th is event, to be jointly organised by IOTA and the European Commission, will focus on ways of reducing 
taxpayer service costs.
One of the main objectives of Tax Administrations is to try to achieve a reduction in the tax gap. It is clear 

that this objective can no longer be achieved by focusing solely on enforcement but requires a precise bal-
ance of resources between enforcement and the service area in order to encourage compliance by taxpayers.
A modern Tax Administration should treat taxpayers as clients with rights that should be codifi ed and 

publicised. In particular, taxpayers must have the opportunity to fi le a complaint whenever they feel these 
rights have not been respected. Th e services should be designed by taking into account the needs of the 
diff erent segments of taxpayers as well as the risk to the revenue. 
Staff  working in the diff erent areas of a Tax Administration should be 

highly qualifi ed in order to fulfi l the expectations of both taxpayers and 
their tax advisors or accountants. Taxpayer Services should be made avail-
able to all. Tax Administrations should establish client call centres and 
guarantee the proper training of the staff  working in them to ensure that 
the correct information is being provided. Simultaneously, increasing use 
should be made of electronic services that enable taxpayers to deal with 
their tax obligations without the need to visit a tax offi  ce. 
Th e use of electronic services for fi ling and payment obligations should be 

compulsory for certain segments of taxpayers. Naturally, the segments cov-
ered by these needs should gradually increase so as to ensure that the ma-
jority of taxpayers will use electronic services in the future. Before imple-
menting major changes, Tax Administrations should consult widely with 
taxpayers and their representatives in order to fully understand the impact 
of the planned changes. Th e quality of the service provided to taxpayers 
should be monitored and the levels of performances should be regularly 
communicated and publicised. Tax administrations should be accountable 
for their performances and client satisfaction should be measured.
 

WWWWWWWWoWoWoWWWWW krkshop “Ways of Reducing TTaxx----
ppppppaap yer Service Costs”
11119911  – 21 June 2013, Bucharest, Roo--
mmmmmmmamamm nia
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Workshop “Evaluation of the Measures Used to Infl uence Taxpayers Behaviour and Compliance”
11 – 13 September 2013, Telavi, Georgia
Evaluation of the impact of supervisory activities of tax authorities on general tax compliance and how 

the evaluation is to be carried out - whether it is possible to evaluate the impact of individual supervisory 
activities (tax audits, criminal investigations) on the improvement of tax collection and how it could be 
achieved.

Th e objective of the workshop is to evaluate whether a taxpayer’s law-abiding behaviour depends on fear 
of penalties/sanctions. Furthermore it has to be analysed to what extent mid-level managers are engaged 
in supervisory activities of the tax authorities.

Workshop on “Practical Issues of Real-Estate Taxation”
25 – 27 September 2013, Astana, Kazakhstan

Real-estate taxation issues are one of the new topics included in the IOTA 
Work Programme. Th e aim of this workshop is to analyse and discuss prac-
tical issues in relation to real-estate taxation based on market value (the 
“ad valorem principle”) and statistical models used for mass appraisal of 
real-estate value.

Th e workshop will focus on:

º   presentations of best practices, i.e. experiences of IOTA member tax 
administrations in market value based taxation of real-estate;

º   challenges in the process of the implementation of market based real 
estate taxation, and registration of properties;

º   what property related data sources are used, and if inadequate, what was 
the process for registration, i.e. collection of data on properties?  

º   In terms of statistical models for mass appraisal of real estate value – 
were COTSs* used or were new custom made models developed (in house 
or outsourced)?
*commercial off -the-shelf (COTS)

WWWWWWWWWoWoWWoWW krkshop “Evaluation of ththeee eee
MMMMMMMMeMMM asures Used to Infl uence Taxx--
ppppppppaapp yers Behaviour and complii--
aaaaaaaannnce”
1111111111  – 13 September 2013, Telavii,, 
GGGGGGGGeeG orgia

WWWWWWWWWWWoW rkshop “Practical Issues off f
RRRRRRRRReeal-Estate Taxation” RRRRRRRRReeal Estate Taxa

mber 2013, Astanaa,, 222222222552222  – 27 Septem
KKKKKKKKKKKaaKKKKK zakhstan
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Workshop “Improving Compliance by Education”
29 – 31 October 2013, Skopje, FYR Macedonia
Taxpayer education is one of the most important elements which infl uence voluntary compliance - paying 

taxes at the right time and the right amount. Without the knowledge, information or services, even if the 
taxpayer wants to pay their taxes, they can’t do it. 

Th e workshop will provide participants with an opportunity to exchange experiences about the organisa-
tional structure of tax administrations in the context of educating taxpayers about the need and importance 
of meeting their tax obligations, the way to raise the understanding of employees along with improving 
education and training facilities.

It will also attempt to identify the main reasons that lead taxpayers to non-compliance by examining both 
the tax areas and the nature of taxable persons as well as the mechanisms that lead to involuntary tax non-
compliance from the lack of knowledge and voluntary non-compliance. 

Workshop “Providing Assistance to Start-up Businesses”
13 – 15 November 2013, Budapest, Hungary
Providing assistance to start up businesses is one of the ways to increase 

the voluntary compliance of taxpayers and at the same time to reduce 
costs of tax audits and tax enforcement.

Th e workshop will provide delegates with an opportunity to analyse pos-
sible ways of providing practical help and assistance to future taxpayers 
– start up businesses, covering amongst others, the following topics:
º pre and registration assistance;
º methods used to increase the knowledge of start up businesses;
º time limits for notifying to avoid incurring penalties;
º electronic communication with tax administration;

WWWWWWWoWoWWWWoWW krk hshop “ “Improving Compliili----
aaaaaannnce by Education”
22222299222  – 31 October 2013, Skopje, FYRRR 
MMMMMMMMacedonia

WWWWWWWWWWoW rkshop “Providing Assistanceee 
tttttoootot  Start-up Businesses”
1113 – 15 November 2013, Budaa--

ppppppeeeppppp st, Hungary
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Workshop “HOT TOPIC” 
4 – 6 December 2013, Rome, Italy

Tax administrations are always facing problems and looking for ways to reduce their administration 
cost base. 

Th e workshop will aim to summarize the practices of IOTA member tax administrations related to ana-
lysing administrative costs and methods to reduce them.

Objectives:

Th e objective of this workshop is to have a “survey” of trends and ways 
adopted by IOTA member tax administrations with the goal of reducing 
their administration cost base and to determine the optimal level of per-
sonnel to guarantee the working of an administration yet maintain savings 
in administrative costs.

Target audience: 

Delegates should be tax administrative offi  cials from central level (top and 
middle management) dealing with management of the core processes of 
the tax administrations.

Please Note that an Alternative “Hot Topic” may be chosen by the mem-
bership closer to the date

WWWWWWWWWoWoWWWo krk hshop “ “HOT TOPIC” 
444444 4 444 –– 6 December 2013, Rome, Italylyy
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IOTA co-ordinates the provision of responses to technical enquiries received from Member tax adminis-
trations who are seeking information and assistance from other IOTA Members.

Th e IOTA Technical Advisory Committee receives enquiries from Member administrations and circulates 
them to all IOTA Members.  Following consultation with the membership, IOTA will now provide an on-
line archive of enquiries for access by all Members.

Th e new Strategy is planned to excitingly revolutionise and push the existing exercises towards more IT 
involvement, where innovation should facilitate that the Technical Enquiry System should be web based 
and off er a more user-friendly profi le.

Making research on how IT could help the delivery of IOTA technical events and facilitate the communi-
cation between and among stakeholders is anyway a key initiative for the next period to come.  

IIIIInnnnIInnIIn 2 2011/2012 ( (between the GeG nn----
eeeeeerrre al Assemblies) the IOTA taxxx 
eeeeeexxxeee perts handled 63 requests frommm 
IIIIIOOOTA Member tax administraa--
tttttiiitt oons, seeking information anddd 
aaaaaaaasssa sistance from other IOTA Memm--
bbbbbbebeeebb rsrs.. 
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To complement its Technical Work Programme and the other services it provides for its Members, 
IOTA prepares and issues several types of publications both paper based and using e-methods.

Only a limited number of our publications is published in hard copy. Instead we have committed to 
electronic publications, supported by the strong multifunctional website and our e-newsletter system in 
order to improve the quality and speed of communication with our Membership. 

Post-Event Reports
Th e main target groups for the post-event reports are participants at the IOTA technical events and 

IOTA Principal Contact Persons. Th e content of the post-event report includes the fi nal agenda, an up-
dated list of participants, fi nal versions of presentations, workshop summaries and a report of the event.

Tax Tribune
Tax Tribune is the magazine of IOTA, dealing with contemporary 

practical issues in tax administrations.

2500 copies of each edition are distributed, with the intention to in-
form and interest the tax administrators of IOTA Members as well as 
the general public. Th e magazine is published once a year using mate-
rial both from the previous years’ General Assembly and Technical 
Work Programme, compiling more than 40 technical articles in each 
of the last three years’ issues. 
 
Using a magazine format, rather than that of an academic journal, 

Tax Tribune spotlights trends, provides new insights and ideas, and 
analyses the implications of practical tax administration issues.

In the previous year’s issue it included articles on good governance, 
tax compliance. solutions and tools applied by their tax administra-
tions in the fi eld of international tax evasion, transfer pricing, VAT 
fraud, risk management, tax administration restructuring, large tax-
payer treatment and audit, human resources, IT innovations, public 
communication and strategic management, etc.

IIIIIOIOIOOOOIIOI TATA focuses on three types ofoffffoff 
ppppppuuppp blication: post-event reportss,, 
aaaaaaaannnaa nual magazine Tax Tribuneee 
aaaaaaaannnd Task Team publications suchhh 
aaaaaaaasssaa  VAT Registration Guide, Riskkk k
aaaaananannnaaanalalysysy isis o off lalargrggee tataxpxppayayyerers,s, e etctc..

ThThThThThThThThTh Th ThThThThee llatest issue no. 28 fof thhe T Taxaxxxx 
cus...IOTA Technii--TTTTTTTrrTTTT ibune “In Foc
Programme 2011””” ccccccccaaaacccc l Activities P
technical articlesss ccccccccooooccc mpiled 47 t

Member tax adminn--ffffffffffrfrrfrffffff oom 22 IOTA M
iiiiisissssssiisiii trtrtt atatioionsns..
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In addition to its other work, IOTA continues to produce a series of publications arising from the activities 
of Task Teams, linked either to Area Groups or special projects. Th e publications from Task Teams can take 
a variety of forms such as good practice guides, reports or comparative studies. In the second half of 2012 
the following reports were published on the IOTA website:

º   VAT registration guide - developed within the Area Group Prevention and Detection of VAT Fraud
º    Risk analysis of large taxpayers - developed within the Large Taxpayer Treatment & Audit Area Group
º    Th ird party information - developed within the Area Group on the Prevention and Detection of VAT
º   Deep web - developed within the E-Commerce Task Team of the Prevention and Detection of VAT

  Fraud Area Group
º   Handling the Tax Aff airs of Minorities - developed within the Area Group Taxpayer Education and 

Service

IIIIInnnnIInnIIn 2 2012/2013 IOTA is planning tooootoo 
cccccoooc ntinue work on publications innn 
ttttthhhhtt e areas of Benchmarking anddd 
DDDDDDDebt Management that will beee 
fffffufuuufufff rther supplemented by otherr 
GGGGGGGooGGGGG od Practice gug ides in key y areaasss
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Th e IOTA Knowledge Databases are continuously updated, web-based knowledge depositories
developed by IOTA for its Membership on the specifi c topics of tax administration area. Th ey are created 
as an integral part of the IOTA website and can be accessed only by the tax offi  cials of IOTA Member tax 
administrations, who have a registered users’ profi le on the IOTA website.

IOTA Members are provided with the ability to populate the database online and retain permanent 
ownership and supervision of the data they have submitted. Th ey have instant access to the data page 
of their tax administration and they can always keep it up-to-date with the latest available information.

Th e structure and the content required for databases were defi ned by the IOTA Task Teams (TT). 
Knowledge databases that are currently available to the membership are:

º “Mutual Assistance and Exchange of Information in the IOTA 
Region”, initiated by the TT from the Area Group Prevention and 
Detection of VAT Fraud;

º “Structure and Organisation of Large Taxpayer Units” initiated by 
the TT from the Area Group Large Taxpayer Treatment and Audit

º “Voluntary Compliance – Horizontal Monitoring” initiated by the 
TT from the Area Group Large Taxpayer Treatment and Audit

º “Standardized Approach Towards Country Profi les” initiated by the 
TT from the Area Group Strategic Management: Benchmarking

IIIIOIOIOTATA knowledge databases:
ºººº  Mutual Assistance and Exx--

ccccccchhhc ange of Information in theee 
IIIIIIIOOOTA Region
ººº  Structure and Organisation off f

LLLLLLLLLLaaL rge Taxpayer Units
ººº  Voluntary Compliance – Horii--

zzzzzzzzzoooz ntal Monitoring
ººº    Standardized Approach Standardize

ry y Profi les.TTTTTTToToTooTTToTToTTTTT wawards Countr
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Th e key objectives of the IOTA Web Portal are:

º To present the specifi c identity and image of our Organisation;
º To provide up-to-date practical tax administration information for the IOTA Membership;
º To promote communication amongst the IOTA Membership.

Th e main idea of the website is to provide a broad spectrum of information concerning practical tax 
administration issues as well as information about IOTA to the IOTA Membership.

Th e IOTA Web Portal is divided into two parts – Public Area and Members’ Area:

º Th e Public Area can be accessed by any visitor. Th e information 
in this part of the website is limited to basic and general 
information concerning IOTA, its Membership, public news, 
and IOTA calendar of events.

º Th e Members’ Area can be accessed only by tax offi  cials of IOTA 
Member tax administrations who are registered users of the Portal.
Th is area provides the registered user with additional 
information and materials – IOTA news exclusively for IOTA 
Membership, materials on practical tax administration issues
and the database of relevant links within the Reference Library,
complete materials from IOTA technical and administrative
activities, IOTA publications and administrative documents,
IOTA knowledge databases as well as the glossary of tax-related
terms and the database of enquiries. Th e users of the Members’
Area also have access to the discussion forums, registered users’
directory, e-registration module for IOTA events, polls/surveys
online, photo gallery, and private messaging module. 

SSSSSStSttSSSStSStatatiistics ( (1. Oct bober 201 )2)
UUUUUUUnnique visitors in the last year: 27,49000
PPPPPPPaaPPP ge views in the last year: 245,997
NNNNNNNeews items (including archive) – 506
RRRRRRReeRRR ference library materials – 1,560
RRRRRReReReeRRRR gigiggg ststerereded U Usesersrs – 2 2,9,99090

WWW.IOTA-TAX.ORG
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Executive Council 2012 - 2013

Switzerland (Presidency), Finland, France, Germany, Ireland, Italy, Lithuania, Slovenia, 
United Kingdom

President 2012 - 2013

Mr. Samuel Tanner    Switzerland (Presidency)

Executive Secretary

Mr. Marek Welenczyk    Poland (until 6 September 2012)
Mr. Miklós Kok    Hungary (from 7 September 2012)

Internal Auditors 2012 - 2013

Mr. Johann Rieser    Austria
Mr. Vicente Peirats    Spain

Technical Advisory Committee

Ms. Anne Paavonaho    Finland 
Mr. Eugenijus Soldatkovas   Lithuania
Mr. Peter van Someren    Netherlands 
Mr. Jerry Taylor    United Kingdom  
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