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VAT Fraud Ecossystem: The impact by major investigations







Not enough EPPO 

and EU (Europol) 

resources to analyse 

all data for evidence

Organised crime - EPPO Data Hub

1 406
TB of data

EPPO has  legal 

obligation to report 

suspicions and transmit 

evidence to national 

authorities 

Data collected with 

judicial safeguards

31
13

NEW national 

investigations launched 

(organised crime, incl. 

drugs, trafficking, etc)

crime 

reports 

sent + Evidence for 

ongoing 

national 

investigations

Part of the 

data analysed 

with EU and 

MS 

cooperation 

(EMPACT)

For reference: 
1TB of plain text (SMS, whatsapp) 

1TB of PDFs (bills, documents)

1TB of sound files 

=

=

=

20 000 000 x         PRINTED PAGES

2 000 000  x          PRINTED PAGES

700 x                     DAYS OF NON-STOP LISTENING

Investigation 

name

Devices 

seized

Data 

collecte

d

Admiral 917 638 TB

Midas 471 418 TB 

Silk Road 136 350 TB
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MOBY DICK Investigation: 

How organized entered in the VAT fraud market



Detection

An investigation led by Anti-Mafia District Directorate (DDA) on the

tracking of high-level members from Cosa Nostra, responsible for

murders and violent crimes.

«…many years ago....there were choices you couldn't make...and you were in certain

contexts and you were obliged to make them!...Choices today you can make them!...I've

been lucky so far...I can't push my luck anymore!”...(omissis)...so...the...(omissis)...my mafia...I

turn it into entrepreneurial...(omissis)…the doors are always open...we respect each other

with anyone...because I give respect...maybe many times»

« I have been lucky until now and I can’t challenge my luck  

anymore…I TRANSFORM MY MAFIA IN AN ENTERPRENEURIAL 

ACTIVITY…THAT’S IT!»



Investigation

• 14 environmental wiretaps

• 72 telephone wiretaps

• 16 active and passive telematic wiretaps

• 2 environmental eavesdroppers 

• 15 telecameras

The investigation

required significant

technical work



“Association of associations” : 

Clusters in Milano – Rome – Naples cooperating, competing and conflicting each other – 

Ascertained links with Bulgaria, Croatia, Cyprus, Czechia, Italy, Luxembourg, the Netherlands, 

Slovakia and Spain, and non-EU countries (UAE – Switzerland – Singapore).

67 X 

CZ, SK, NL, GB, PL, LU, AT, HU, BG, PT, 

DE, BE, ES

274

27
32

OCG piloting the VAT fraud and Money Laundering

VAT Laundering System

Conduits

Missing Traders

EU Conduits

Brokers
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Takeways



Customers’ satisfaction: their opinion

“everything has changed in Europe, 

with the European Public Prosecutor’s 

Office …

NO JOKES ANYMORE!!!
You must change the way how to 

work because the European Public 

Prosecutor’s Office is like the FBI…

They work in teams..

The German Judge speaking on the 

phone with the Italian and he calls 

back to the Spanish…

they directly talk each other, … they 

speak, …exchange information, it is 

the FBI model”



How easy?

▪ A (shell) company

▪ An accountant

▪ A strawman

▪ A bank account

▪ Funds for the first purchase
(the easiest, from OCGs
which need to launder
them)



How can they make?



THANK YOU

Q&As

Nelson Macedo da Cruz

Nelson.MACEDO-DA-CRUZ@eppo.Europa.eu

+352661952332
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