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VITARA, Definitely not the
car, Certainly a
Comprehensive e-Learning
Mechanism

VITARA - Virtual Training to Advance Revenue
Administration
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Use of VITARA for L&D/HR Professionals




VITARA Mechanism
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ENGINE — THE
LEARNING CORE

training modules, knowledge
content
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From Technical Support to Maturity: The Dissemination Journezﬁ <k %

Operational Phase

School becoming operational

¥

®* |Integrated VITARA courses into

the training framework

° Promoted courses through
multiple communication
channels

Establishment Phase & IMF Maturity Phase

Technical Assistance
®  The Maturity phase of the Training School of

‘iscality

° Enhancing visibility and long-term

o Establishing the Training School of Fiscality

IMF Techi"ial Assistance

o Explored and understood the VITARA courses

integration of VITARA courses Increased
° visibility across the organisation

portfolio Initiated dissemination activities



Spreading Awareness & Engagement

Multiple communication channels

Official Email
notifications communications

Integrating
VITARA into the
NAFA Annual
Training Plan

e the attachement of the
official training modules
offer sent to departments

managemnt & FPOC Posted on the Intranet




Participation Based on Held
Organizational Roles

Participants Count by roles
2022-2025

= Management Roles = Operational Roles




Participation by Type of
Administrative Structure
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Participant Distribution 2022-2025: Central
Offices vs. Regional Structures

W

Jen

L4 L4 - L4 L4 o> - L4

m Headquarter = Regional offices



2022-2025

Most relevant courses

VITARA-Compliance Risk Management VITARA —
®* Human Resource Management VITARA - Reform
Management

VITARA — Institutional Governance

p 3

o VITARA - Audit e VITARA - Enterprise Risk Management VITARA -

* VVITARA — Organization VITARA - Strategic o Information and Data Management
o Management VITARA — Performance Management



. . Catalogue
Upcoming Actions

e elaborated the
VITARA 2026 Training Programme Catalogue

Moodle

o dedicated Moodle page was
set up to promote the VITARA
modules
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¥ SUPORT DE CURS/ Link-uri module

v Link acces la videoconferinti - DUPA CAZ

N e ) =) - Launching the Moodle
- Page

° the page is currently in draft
will soon be launched to make it visible to
. all employees
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VITARA Feedback: Key
Insights & Learnings
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/' VITARA

Collaboration of:

@ IMF |- TA @)OECD

Virtual Training
to Advance Revenue
Administration

YANAF

Agenlia Nationald de Administrare Fiscald

Ministry of Finance
National Agency for Fiscal Administration General Directoraté
for Organization and Human Resources, Training School of

Fiscality

Ana-Maria Alexandra Diculescu, Deputy
Director of the Training School of fiscality




Questions?

alexandra. diculescu@anaf.ro

© NAFA, Romania
Bucharest
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