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Overview of VITARA Integration

Integration into Training Ecosystem

VITARA programs have been integrated into IAPR's training strategy to
enhance learning delivery.

Complementing Internal Curriculum

Internationally standardized VITARA materials complement IAPR’s curriculum
with microlearning and best practices.

Continuous Upskilling Support

VITARA modules support continuous staff upskilling by allowing repeated
access to training materials.

Modernizing Training Programs

Integration underpins |IAPR’s efforts to modernize training and align with
international tax administration standards.
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Strategic Importance of VITARA

Key Strategic Asset

VITARA is recognized as a critical tool delivering scalable and high-quality learning
opportunities.

Standardized Training Content

It provides globally recognized and standardized modules preparing staff for modern tax
operations.

Continuous Professional Development

VITARA supports ongoing workforce skill enhancement aligned with international
standards.

Cost-effective Digital Resources

The platform supports staff across offices with affordable and accessible e-learning
solutions.
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How IAPR Learn about VITARA

Collaboration with IOTA

IOTA capacity-building initiatives introduced IAPR to VITARA's
structure and modular training offerings.

Role of IOTA

IOTA helped disseminate VITARA knowledge across tax
administrations, enhancing awareness and adoption.

Ongoing Updates and Alignment

Regular updates enabled IAPR to align VITARA modules with
national learning priorities and training needs.
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Communication to Management and
Staff

Management Communication

VITARA was introduced to management as a tool for modernization and strategic
competency development aligned with global standards.

Staff Communication

Staff received targeted communication through the IAPR e-learning platform
about the availability of training programs.

Universal Visibility

A prominent banner on the IAPR e-learning platform homepage ensured all staff
saw VITARA information and enroliment guidance.
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Integration VITARA into
Training Curriculum




VITARA in the IAPR LMS

Dedicated Training Sections

VITARA modules are organized by themes like compliance, audit methods, and digital
taxation for focused learning.

Direct Enrollment Links
Each learning category includes direct links to enroll, simplifying access for users.

Engagement Banner

A prominent banner on the IAPR LMS homepage boosts staff awareness and
participation in VITARA training.

User-Friendly Navigation

The IAPR LMS design supports clear navigation and autonomy, streamlining the overall
learning experience.
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Curriculum Integration

Curriculum Embedding

VITARA modules are integrated as supplementary materials within IAPR training
programs.

Blended Learning Pathways

Blended pathways support new auditors, risk analysts, and digital transformation teams
through combined online and in-person training.

Alignment with Best Practices

Embedding modules ensures international best practices and consistency across training
syllabi.

Professional Development Support

The integration supports competency building to meet modern administrative challenges
effectively.
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Observed Advantages
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Standardized Global Content

Standardized global content improves the quality and consistency of the e-learning
programs.

Increased Staff Engagement

Microlearning modules provide flexible, targeted learning that boosts staff engagement
and participation.

Accessible Training Delivery

E-learning delivery enables cost-effective, accessible training across central and regional
offices.

Reference Guide Utilization

Reference guides can be used by staff to aid knowledge retention and practical
application.




Lessons Learned




Reflections on Implementation

Onboarding Support Importance

Effective onboarding support is crucial for staff unfamiliar with e-learning environments to
enable smooth integration.

Certificate Motivation

Certificates linked to courses motivate staff to complete training by providing formal
recognition and incentives.

Leadership Engagement

Active leadership involvement positively affects staff participation and acceptance of new
learning initiatives.

Differentiated Content & Progression

Content depth should be tailored to staff roles, with prerequisite-based progression
ensuring fairness and consistency.

AAAE

Independent Authority

> = |
=S for Public Revenue (IAPR)




1

VITARA’s Role in Training

VITARA enhances |IAPR’s training through
standardized content, flexibility, and adoption of global
best practices.

Collaborations for Shared Learning

Partnerships with IOTA expand learning opportunities
and support workforce development.

Future-ready Workforce Development

Development of learning pathways prepares workforce
for future challenges.
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Dr Panagiotis Ballas-FHEA

Head of Tax and Customs Academy
Independent Authority for Public Revenue
E-mail: p.ballas@aade.qgr

Thank you!
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