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DRAFT AGENDA

TUESDAY, 2 JUNE 2026
09:30 - 10:00 Connection and access to the event by registered
participants
Registered participants
10:00 - 10:10 Welcome Address & Introduction to the Workshop
IOTA Secretariat
10:10 - 11:10 Plenary Session 1: International approaches and

country initiatives on Al Governance

This session will explore the initiatives of international
organisations/associations and the experiences of IOTA members on
Al governance, focusing on key components: the ethical principle-
based framework; the security and privacy policies on data,
models, infrastructure, systems; and management of multiple
data sources.

International organisations/associations
Country Presentations

11:10-11:20 Coffee Break

11:20 - 12:10 Plenary Session 2: Real use cases regarding tax and
customs data analytics and Al-based automation
The session will focus on specific methodologies and case studies
that can be used in the scientific analysis of tax and customs data.
Real use cases/proofs of concept regarding data analytics and Al-
based automation will be showcased.

Country Presentations

12:10 - 13:00 Plenary Session 3: Research expertise for digital
upskilling of tax officials

Human resources are at the core of digital transformation. This
session will facilitate learning for enhanced digital competencies of
the participants to adapt to technological advancements and
country perspectives on upskilling and building capacity.

Academia

13:00 End of Day 1
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WEDNESDAY, 3 JUNE 2026

09:30 - 10:00
10:00 - 10:10
10:10 - 11:00
11:00 - 11:15

11:15-12:30

12:30 - 12:45

12:45 - 13:15

13:15 - 13:30

13:30

Connection and access to the event by registered
participants
Registered participants

Introduction to Day 2
IOTA Secretariat

Plenary Session 4: Stakeholders' collaboration

This session will explore approaches related to the management of key
stakeholders for designing solutions in the context of Al Governance,
respectively collaboration of data scientists, tax officers/business process
owners, taxpayers, and software developers.

Real success stories/lessons learned on stakeholders collaboration for
building Al-based solutions will be showcased.

TBD

Coffee Break

Group Discussion: Challenges and lessons learned for
efficient deployment of Al solutions

In this virtual breakout group session, the participants will share their
own expertise on the implementation challenges and possible future
developments of Al solutions, as well as practices and methodologies
on Al Governance.

Discussions in virtual breakout groups

Break for preparing the presentations of the Group discussions

Plenary Session 5: Feedback from Group Discussions

The outcomes of the Group Discussions will be shared with the
plenary group. Participants will have the opportunity to ask
questions or seek clarification on any feedback given.

Chairpersons of Discussion Groups
IOTA Secretariat

Wrap-up & Conclusions
Summary of key takeaways and concluding remarks.
IOTA Secretariat

End of the Workshop



