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Digital Transformation of Tax Administration

Tax Administration 3.0  - a vision of digitally transformed tax administration

• Taxation process decentralised and embedded in taxpayers’ systems

Key benefits

• Reduced  compliance burdens 

• Remove manual processes and reduced errors

• Open up new policy choices and simplification opportunities

 Seamless taxation

Digital transformation in tax administration
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1. Digital Identity

2. Taxpayer touchpoints

3. Data management and 

standards

4. Tax rule management and 

application

5. New skill sets

6. Governance frameworks

Building Block Framework
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Digital Identity is a key building block
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Digital 
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• Tax ID Number
• Biometrics
• Authentication

• Access Rights
• Privacy Provisions
• Authorisations

• Personal Devices
• Authorised 

Representatives
• Intermediaries

• Digital ID providers
• Government 

Agencies

• Enables the ecosystem by providing certainty for 

actors 

• Allows data systems to interact with each 

other

• Supports the automatic application of tax 

rules as an integral part of daily and 

business life,

• Reduces friction (i.e. not requiring multiple 

different log-ins)

Digital transformation in tax administration
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Digital ID wallets are growing globally

Digital transformation in tax administration
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How can we leverage this? 
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• Reduce friction for business and taxpayers

• Enable GVS in reporting requirements 

• Increase the utility of data exchanges

• Create new taxpayer services not just a focus on 

taxpayer compliance

FTA Project

Closer to real-time identification of a mutual 

customer/taxpayer

• Integrating country digital ID systems with 

business systems 

• Reduce friction for business and taxpayers

• Enable GVS in reporting requirements 

• Increase the utility of data exchanges

• Create new taxpayer services not just a focus on 

taxpayer compliance

Digital transformation in tax administration
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Interoperability is our key focus

TECHNICAL INTEROPERABILITY IS 
CRUCIAL FOR EFFICIENT CROSS-

BORDER TAX PROCESSES.

SEMANTIC INTEROPERABILITY 
ENSURES THAT SYSTEMS “SPEAK 

THE SAME LANGUAGE”

ESTABLISHING TRUST BETWEEN 
DIFFERENT SYSTEMS IS A KEY 

CHALLENGE.

Key Focus …with a flavour of these
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The Future of 

Information Exchange?

• More real time information 

exchange

• Enables global taxation processes 

across borders

• Reduced friction

• Improved services

Photo: Adobe Stock

Digital transformation in tax administration
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Digital Transformation Maturity Model

Overview

• Covers the six TA 3.0 building blocks

• Used by 60 tax administrations so far

– One third of these are from developing 

countries

• Maturity level calibration: 

– Established level: A digitalised administration

– Aspirational level: A digitally transformed 

administration 

https://www.oecd.org/tax/forum-on-tax-administration/publications-and-products/digital-transformation-maturity-model.pdf

Digital transformation in tax administration
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1.1. Creation of digital identity

1.2. Uses of digital identity

2.1. Types of touchpoints

2.2. Accessible services

3.1. Availability and standards

3.2. Data security and privacy

4.1. Tax rule development4.2. Assurance of rule application

5.1. HR strategy and function

5.2. Skills development

5.3. Workforce planning

6.1. Strategy setting

6.2. Governance mechanisms
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DTMM Self-assessment results: Average

Digital transformation in tax administration
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Inventory of Tax Technology Initiatives (ITTI)

Coverage and next steps

• The 2024 update of the inventory provides data on the use of technology in108 

tax administrations

• Hosted on the OECD Data Explorer (https://data-explorer.oecd.org/ )

• Includes many datapoints related to digital identity, how it is used, and how it is 

deployed

12Digital transformation in tax administration
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Thank you

fta@oecd.org
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