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Intro

➢ The fight against VAT fraud has always been among the major concerns for Tax 
authorities

➢ Legislative measures and better cooperation have diminished but not eradicated 
the classic MTIC fraud                

➢ Fraudsters try to delay detection as much as possible, therefore they modify fraud 
schemes and avoid early detection by:

✓ Moving to less monitored and/or regulated markets, e.g. services, environmental

✓ Acting on a global scale by involving countries outside EU  

✓ Maximizing profit by a multi-tax fraud approach

✓ Taking advantage of loopholes in legislation, taxation, procedures and cooperation, 
e.g. CP42.00, Excise/VAT fraud, Margin scheme abuse, E-Commerce, Energy market
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Modify fraud schemes

From my PPT 2025!

Legislative measures

Outside EU

E-commerce



The good old times vs the new reality 

Before

• Compliant company as existing 
structure

• Manager physically available

• Complete documentation 
available on-site

• Classic bank transfers and some 
cash 

• Ownership of goods and logistic 
trail retraceable

• VAT liability more or less obvious 

The new reality

• Somewhere but not at stated 
address

• (if), online availability

• Documentation scattered 
worldwide among different 
actors 

• Virtual bank accounts or crypto

• Neither Ownership of goods nor 
logistics can be followed

• VAT liability unclear 3



New case for Luxembourg:ongoing

Profile

➢ Simplified Limited Liability Company set up in 2025

➢ Annual VAT declaration obligations: no obligation to submit a declaration until March 2026

➢ Not registered in OSS, no other VAT identification known

➢ “Gen Z” influencer type Manager-Digital Nomad

Motto: “between Luxembourg & wherever the next flight lands”

✓ Detection after 6 months following high intracommunity acquisition of services from known social 
media actors

✓ Crosscheck in CESOP confirms high transfers to bank accounts held by our trader

✓ First physical on-site check identifies company address as private domicile of his parents, no signals 
whatsoever of important economic activity

✓ Contact via letter provides positive feedback and trader is compliant for now and sends in annual VAT 
declaration and provides bank statements: no application of VAT to 99% of turnover 4



Trader compliant-problem solved?

NO!
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Insight into a Antifraud VAT Audit in Luxembourg

Completed so far

✓ Detection of a risky trader 

✓ Quick reaction by on-site visit

✓ Contact with taxpayer

Next step

❑ Asking relevant questions to ourselves before asking them to the taxpayer:

➢ The trader is active in e-commerce

✓ Which are his sales channels? 

✓ What are the products? 

✓ Where are the predominant markets? 

✓ How does he handle: Marketing? Targeted Market? Customers? Logistics?

✓ Only registered for VAT in Luxembourg? Elsewhere? OSS? IOSS?

✓ Manager fiscal past? Public profile?

➢ A lot of information to be retrieved online first
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First results

✓ The trader sells orthopedic pillows via sales channels on Instagram, 
Facebook and Shopify

✓ B2C sales (mainly FR to our information)

✓ The trader uses influencers for marketing purposes: promoting videos 
can be seen on Instagram, Facebook, Youtube etc

✓ Payments received from marketplaces

✓ Payments predominantly to a company based in HGK

✓ The trader seems to recur to dropshipping

➢ VAT liability = marketplace as deemed supplier?
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The pillow
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Are this pillow and the picture below 
maybe familiar to some of you?



9

Impossible to “avoid” a 
commercial about this 

pillow



Same pillow - but different traders and prices!

Product age vs promoted new invention

Real Origin: China vs Simulated Origin

Real value vs (hyped) price span
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What about the awareness of our trader?

Current status according to our investigations
window dressing yes

manager = strawman (like in MTIC) no
manager = aware of daily transactions probably not
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What about the “supplier” in our case: the role of the trader 
from HGK?
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Results from the HGK trader

➢ Name of the trader suggests French influence

➢ “Founder” of the trader is a French citizen AND resident living in Marseille according 
to his professional profile

➢ No VAT identification found

➢ Homepage in French

➢ Claims to provide full services to about 800 online sellers since 2019

➢ CESOP informs about more than 5 million € incoming payments (B2B) for 2024 and 
2025 (which should be correspondent to 8% of the turnover from the online sellers)

➢ Which are these services provided according to their website?
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Results from the HGK trader

14

✓ All-inclusive package for online sellers

✓ Oversight of daily activities seems out of the hands of our online seller

✓ Our trader receives payments from marketplaces and is transferring a 

large amount to the HGK (French?) trader-real economic activity?



NEXT STEP(S)?
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Next steps (in an ideal world)

➢ Determine VAT liability

✓ international cooperation necessary to assess if marketplaces declared 
the VAT on behalf of our trader

➢ Assess if our trader is having a real economic activity

✓ is he responsible for the sales through the different channels?

✓ to which extend is he the owner of the goods?

➢ Try to find the entry gate of the goods

➢ Investigate the role of the HGK trader
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Wrap up

➢ Investigating VAT cases in the e-commerce has become incredibly 
complex and time-consuming

✓ reduced administrative burdens for traders can lead to reduced tax 
recovery

✓ mandatory international cooperation needed to solve VAT liability issue

✓ strategical reflection needed for smaller countries in regards of ROI

✓ recovery of debts becomes increasingly complex
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Questions?
Thank You!
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