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• WP9 Focus Group on VAT/GST Enforcement
• Detection strategy – follow the money
• Payment data crucial
• Increased interest in payment data reporting regimes
• Lack of understanding among tax administrations as to what is available, who 

has it, how reliable is it, and how to use it
• Launch of the VAT Consultative Project on Payment Data (VAT – CPPD)
• Tax administrators and payment industry experts working together
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Background



• Develop guiding principles & identify practical considerations for the 
effective & efficient design & operation of payment data reporting 
approaches, through:
– Ensuring a proper understanding of the payment ecosystem in digital 

trade. 

– Identifying opportunities to maximise the operational efficiency of 
payment data reporting requirements.

– Considering options to minimise compliance costs and administrative 
burden and safeguard data security and privacy. 
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VAT – CPPD Objective



• Not all jurisdictions are ready or willing to commit to a payment data 
reporting regime

• However, they need access to payment data to support compliance 
programmes

• This work allows them to target data acquisition activities appropriately 
to maximise results

• Through domestic information gathering powers or, through Exchange of 
Information requests with other jurisdictions
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Relevance of the work beyond reporting regimes



1. Evaluate the need for introducing payment data reporting requirements for payment industry actors to 
complement a broader VAT compliance risk management strategy. 

2. Have a clear understanding of the pursued policy objective. 

3. Consider interaction of the envisaged payment data reporting requirements with the jurisdiction’s overall VAT/GST 
compliance management framework/strategy, including other reporting obligations. 

4. Have a proper and up-to-date understanding of the operation of the payment ecosystem in digital trade and of the 
role(s) of different actors involved therein. 

5. Consult with stakeholders concerned/involved from the outset of the process to ensure a good understanding of 
their business processes and available payment data and to establish the appropriate environment in a workable and 
proportionate manner. 

6. Leverage on (or develop) a robust legal framework that ensures accessibility to the required data under strong 
safeguards aligned with other regulatory requirements, notably data privacy, data protection and financial secrecy 
legislation. 

7. Design the reporting requirements to strike an appropriate balance between administrative and compliance costs 
while minimising disruption. 

8. Regularly monitor and evaluate the efficiency and neutrality of reporting approaches, including their potential impact 
on the evolution of other payment methods in digital trade. 
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Outputs to date – general guiding principles



• Relevant payment data for VAT/GST compliance risk management are typically dispersed 
across multiple entities in the payment chain. 

• There is typically no single data point enabling reliable and straightforward traceability of a 
payment from a customer (payer) to a supplier (payee; merchant) throughout the payment 
process. A combination of data points often held by various entities in the payment chain is 
required. 

• Availability of relevant payment data to an actor may not necessarily translate into a 
straightforward reportability of these data. 

• Payment-related information is typically available at an aggregated level and tends to lack 
sufficient detail on aspects that relate to the nature of the underlying supply and/or the status 
of the parties involved for VAT purposes.

• The reliability and quality of available relevant payment data can vary significantly among 
actors in the payment chain.

• Particular sensitivity concerns may arise due to privacy and data protection regulations or 
internal operational constraints.
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Outputs to date – emerging observations
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Outputs – Mapping Available Payment Data - extract 

Source: OECD WP9 Secretariat
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Outputs – Payment Data Evaluation Framework 

Source: OECD WP9 Secretariat
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Outputs – Payment Data use in Compliance   

Source: OECD WP9 Secretariat

Available payment data elements with relevance for VAT compliance risk management
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Thank you 
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