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The Route to an Integrated Tax System
An integrated tax system becomes the foundation for digital transformation the moment it connects people, 

processes, data, services, and technology—the same way connected infrastructure turns a city into a modern one.
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The Infrastructure Beneath the City
A modern city depends on shared infrastructure. Replacing fragmented systems with a single platform 
that manages all core tax administration functions becomes the foundation for digital transformation.

Unified source of truth

Shared data infrastructure: one record of the 
taxpayer, revenue, and compliance.

Standardized processes

Common roads and rules of movement across 
registration, filing, payments, and audit.

Core platform

The foundation that carries everything built 
above it.

Lower operating costs

One integrated solution reduces maintenance, 
infrastructure complexity, and support costs.



One City Map, One Taxpayer View
A single source of truth: one map of the city and one view of the taxpayer.

Single source of truth

Consistency across registration, filing, payments, 
accounting, compliance, and collections.

One view across all departments

The same obligations, interactions, and 
compliance history.

A consistent experience

Taxpayers meet the same administration 
across every channel.

Less rework, better decisions

Less duplication and fewer errors; compliance 
managed from complete information.



Common Traffic Rules for Every Process
Standardized processes are the shared rules of movement across the administration.

Consistent movement

Work moves the same way across the organization.

Fewer detours

Fewer exceptions, handoffs, and local workarounds.

Automated routing

Workflow and business rules handle routine work.

Operational Efficiency

Staff focus on compliance, service, and revenue.



Connected Public Services
Integrated systems make it easier to provide taxpayers with one digital entry point.

One portal

Filing, payments, refunds, correspondence, 
and account management in one place.

Self-service

Taxpayers manage their own affairs through a 
single, easy-to-use online portal.

Consistent communication

Taxpayers receive consistent information across 
all services and interactions, supported by one 
integrated record.

Efficiency for the administration

Faster processing, fewer repeat interactions, 
and reduced manual effort.



Rerouting When Conditions Change
When the rules of the road change, the city reroutes instead of being rebuilt.

Conditions change without warning

Legislation, reform, and economic shocks arrive fast.

Configuration, not redevelopment

Integrated platforms enable policy changes and new 
programs through configuration, not redevelopment.

New reporting absorbed

International requirements are incorporated without 
rebuilding.

Investment protected

The original investment holds as needs evolve.



The Smart City Layer: Analytics and AI
Once the core infrastructure is connected, intelligence can be built on top of it.

Predictive analytics

Detect non-compliance earlier and target it 
more precisely.

Risk and audit selection

A complete view of taxpayer activity sharpens 
prioritization and enforcement.

Automation

Routine work and decision support handled by 
business rules and AI-enabled services.

Operational visibility

Centralized reporting, performance monitoring, 
and revenue forecasting.



A City Built to Keep Evolving
Transformation is not a one-time construction project; it continues when the foundation is 

integrated, scalable, and connected.

Scalable foundation

New services are added to the existing 
platform instead of built around it.

Continual modernization

Regular updates keep the system current 
without another full replacement.

Ready for policy change

New taxes, rates, and rules are configured, not 
re-engineered.

One connected city

Data, processes, and services stay integrated as 
the administration grows.
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Questions?
An integrated tax system becomes the foundation for digital transformation the moment it connects people, 

processes, data, services, and technology—the same way connected infrastructure turns a city into a modern one.
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