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The ‘Always-On’ Source Data Revolution

From Fiscal Code to Computer Code

Declaration Source
Subjective Objective

Interpretation Specification
Manual Automated
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A Maturity Model

Always-On 
Economy
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Policy-Bound Transparency

Open Semantics & Mirror Visibility

Standardized Business Data 
and Remote e-Audit

Continuous Transaction Controls

Periodic Reporting & On-site Audit

Data & Semantics 

Re-polarization

• Digital & physical 
gatekeeper tensions 
across geopolitical blocks

• Competition regulation as 
infrastructure governance

Political & Legal 
Accelerants

Outcome-ization

• Creative destruction in 
business solution space

• ‘Agentic glue’ – 
orchestration and UI

• De-assestization of code – 
abstraction of legacy 
software value

Markets & Tech Accelerants
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Validation CTC Reporting Periodic Submission 
Transaction Data

Indirect Tax Return E-Ledger Tax Administration 
Hosted e-Accounting

Source: CIAT Digitalization Dialogue Matrix 

CIAT Digitaliztion Matrix 

Centralized
Exchange

Direct / Unregulated

4 Corner Model

5 Corner Model

Other Exchange 
Models

Continuous Transaction Controls Periodic Controls Ex Post Controls

Decentralized Exchange
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